
Tackling Gangs Serious Youth Violence 

 

London currently suffers from a high volume of Gang Related Incidents. In Enfield, the majority of 

Gangs operate in areas to the East of the Borough. Although the main areas of gang activity are the 

N9, N18 and EN3 postcodes, gang members have been known to operate throughout the borough 

and the negative impact of their criminal activities is targeted by the police and the council’s 

Community Safety Unit.  

At present, there are ten (10) known gangs based in and around the London Borough of Enfield.  

The Dem Africans (DA) and the Get Money Gang (GMG) are the two most problematic gangs on the 

borough in terms of the persistent criminal activities of individuals identified as belonging to those 

gangs. The Metropolitan Police Service analyse the threat posed by gangs through a list compiled to 

reflect their standing London-Wide. At present this list comprises of two hundred and thirty seven 

(237) recognised street gangs. Amongst these gangs there are rivalries and alliances between 

themselves and gangs from other Boroughs. 

The DA operate in N9/N18 postcode area. The GMG operate in the EN3 postcode area. Both gangs 

are trying to supply drugs within the area in which they operate but also venture across the borough 

and outside. Venturing outside their areas can result in violent assaults on each other.  

This report provides a snapshot of some of the work currently being funded via the Community 

Safety Partnership to tackle the problem but is not in any way an exhaustive list. 

As part of the new Crime and Policing Plan for London all boroughs will focus on vulnerabilities for 

young people, which will include gangs and part of our application to MOPAC which is yet to receive 

final approval includes work with young people via the Youth Offending Unit, the A&E project and 

other work by Oasis and St Giles Trust. 

These are the projects which are reflected in the report but a huge amount of coordinated action is 

also run through the gangs policing team, the Community Safety ASB team and the Youth Offending 

Unit. 

 

At the same time as the London Plan to tackle knife crime is being updated we are reviewing our 

local strategy to tackle gangs. 

Currently Enfield uses 4 key elements to tackle serious youth violence and enforcement  

 
Identification: The prevention, intervention, and enforcement work will be underpinned by 
a firm commitment to improve how partners share information and resources and the 
development of an even better understanding of the gang crime picture, and what works to 
reduce the harm caused by gangs. 

 
Prevention: Ensuring that children and young people avoid gang involvement by providing 
prevention programmes accessible through schools and other agencies. 

 



Intervention: A consistent approach to commissioning and delivering sustainable services in 
the community to reduce serious youth violence and the harm caused by gangs. 
 
Enforcement: A targeted criminal justice system approach which delivers swift appropriate 
justice to deter and put a stop to the criminal behaviour  of the most harmful gang 
members. 

 

The Community Safety Unit use the Gangs Partnership Group (GPG) as the identification/ 

intelligence HUB to start this process and agree actions to mitigate risk and try to change behaviour. 

GPG- Is a Joint Partnership group for those who are at risk of involvement with gangs and serious 
youth violence, including vulnerable women and girls, the Enfield Gangs Partnership Group (GPG) 
provides targeted support and actively promotes positive futures. The group also agrees 
enforcement options to be used against gang members and their families if they fail to engage and 
change their behaviour. There is close working relationship with a variety of partners as they are key 
in identifying and diverting young people. The Partnership meets fortnightly but are in regular 
contact between meetings. 
 
Areas of good practice providing prevention & intervention include the following examples from 
projects which are partly supported through the Community Safety Partnership’s MOPAC funding:  
 
Oasis Youth Support at North Middlesex University Hospital (NMUH) provides support for young 

people who have come in due to youth-on-youth violence.  

The project began in October 2014 to help hospital staff to provide support to the young people who 

kept reappearing in A&E due to anger management problems, assaults, fights and stabbings. The 

project has developed well, and is now also linked to Tottenham Hotspur Foundation to help tackle 

the large number of young people fitting the referral criteria.  

The support our youth workers can provide is bedside support in A&E, but also ongoing regular 1:1 

mentoring for the weeks that follow their A&E admission. Since the project has been running we 

have helped over 500 young people referred to the project, around 15% of which have engaged in 

long-term mentoring support. To help track and evidence change through the support we provide 

questionnaires at the beginning and end of mentoring, results of which has been evaluated by 

researchers in our sister project at St Thomas’ Hospital and also research projects in house by 

medical staff here at NMUH. 

The youth workers support the young people in exploring five main areas… 

-          Big Picture & Self Reflection 
-          Anger & Conflict resolution 
-          Crime, Law, Drink, Drugs, Gangs, Peers 
-          Relationships & Sexual Health 
-          Goal Setting, Future & Education 

 
Oasis help young people move on from the traumatic experience that brought them in to A&E – 

sometimes that can simply mean being a sounding board to help the young person air thoughts and 

retaliation ideas, aiming to prevent detrition of mental health, or returning to A&E again because of 

violence. We also provide lots of practical, hand holding and equipping support in linking young 



people in to other local services to provide positive opportunities to help them more forward, away 

from future violence. We liaise with other professionals involved in the young people’s lives, helping 

provide holistic and effective care. 

Oasis HUB Youth Outreach – Restore  

Restore was started back in 2011. This was because a large number of Get Money Gang (GMG) 

regularly attend the youth centre. As an organisation Oasis become increasingly aware of their 

offending behaviour and the risks that were posed to them, young people in the centre and the 

wider community.  

Restore was born out of relationship and relationship with vulnerable young people through the 

open access universal Drop In. This is true of the work now with an addition of working in the Oasis 

Academy Enfield. We understand that a number of the young people that access our provision are 

both at risk of being a victim of crime or drawn into criminality, and through relationships long term 

Oasis are able to address some of these issues.  

Prevention 

Community – Work in the 2 Drop In sessions to build relationships with young people and provide 

them positive choices and positive activities, helping young people feel part of healthy community. 

We also look at providing volunteering opportunities. We use these sessions to challenge low level 

criminality such as petty theft from shops, or low level ASB. Oasis help young people to take 

responsibility for the community in which they live or engage.  

Detached / Outreach. Oasis run several detached / outreach sessions a week to try and highlight 

young people who are not engaging with a provision and signpost / offer support. They are also a 

presence in the local area to deter young people from committing crime. This runs at the end of the 

school day or in the evening. These sessions increase around peak times in the year such as the 

anniversaries.  

Operation Crest is an initiative created from the Met police in July 2015 to combat serious youth 

violence and to reduce the amount of knife enabled crime within Enfield by educating students of 

the dangers that come with joining a gang through a joint partnership initiative. 

The speakers that have been used are: LAS, a bereaved mother, ex offender (not this current school 

term.  

From when Operation Crest has started this has delivered to approximately 3000 students across the 

London Borough of Enfield and has received a lot of positive feedback from the schools. 

 

Trident Area Command work in partnership with Enfield for the prevention and education around 

the risks of gang culture and in similar ways to Operation Crest present in school settings. 

 

St Giles Trust offers intensive support to vulnerable young people to help them when they are 

arrested and become part of the criminal justice system but they also work with those at risk of 

being criminalised through negative associations. They work with young people exposed to or at risk 

from violence, or who are vulnerable to exploitation. The work includes support for families. 



 

There is a tailored package of work and support for each young person referred. 

For those referred the benefits often include a reduction in offending and victimisation.  

 

Legislative measures 

 

Enfield police officers based in the Council’s Community Safety Unit have successfully applied for 49 

Criminal Behaviour Orders (CBO), 40 Anti-Social Behaviour Orders (ASBO), 1 Gang Injunction; these 

are obtained when a person is convicted of a crime. These orders are predominately attached to 

gang nominals & associates to prevent and disrupt this type of serious violence.  

 

Early Intervention 

In a school setting – Oasis work in the Academy Referral Centre (ARC) focus on working with young 

people with behavioural issues who are also at risk of crime and risk taking behaviours. We work 

with the students on building confidence, teamwork & communication skills. Focusing on how to 

make positive choices and learn self-control. These are related to school life and the world of work.  

Through the academy we also highlight those young people who are starting to engage in criminality 

and gangs. The young people are offered a variety of support including mentoring, taking part in 

targeted seminars run by organisations such as Trident. Attending the Ben Kinsella Knife Trust 

Exhibition.  

 

The St Giles Trust are also running targeted lesson for Year 8 & 9, highlighting the risk of gang 

involvement and provide further mentoring which is allocated through the GPG. An element of the 

Community Safety MOPAC money is used to provide this service 

Community – Targeted mentoring is offered through the universal drop in. We will also work with 

young people who have received their first order through youth offending. 

 

Targeted Support 

Community Setting – Young people are offered 1-1 intensive support. We tackle issues that are 

relevant to young people, such as supporting from NEET to EET. We also support the court process 

and attend court with young people. We take young people to their youth offending (YOU) meetings 

and can act as advocates for YOU and the young person.  

Partnership work  

Oasis are one of the funded providers who work in Partnership through the GPG, with the Youth 

Offending Unit, The Child Sexual Exploitation Team, the Gangs Unit and the local Police Ward team 

to support young people. In addition to this we now have support from the Council Funded policing 

teams. 

 



The table shows the current 12 month to the previous 12 months in serious youth violence. While 

the MAP count is displaying the current 12 months  

Borough 

% Change 

SYV, 12 

months to 

06/03/17 

Richmond upon Thames -23.08% 

Barnet -8.45% 

Sutton -5.56% 

Havering -2.88% 

Wandsworth -1.82% 

Greenwich -1.38% 

Barking & Dagenham -1.25% 

Redbridge -0.43% 

Kingston upon Thames 0.00% 

Haringey 1.58% 

Ealing 1.63% 

Tower Hamlets 2.90% 

Merton 4.81% 

Enfield 5.26% 

Lambeth 7.56% 

Waltham Forest 12.37% 

Hounslow 13.91% 

Brent 15.25% 

Islington 16.20% 

Hackney 16.23% 

Lewisham 17.26% 

Newham 23.36% 

Bromley 23.60% 

Bexley 24.58% 

Harrow 25.96% 

Hillingdon 27.49% 

Hammersmith & Fulham 31.63% 

Southwark 33.11% 

Camden 33.81% 

Croydon 34.06% 

Westminster 47.47% 

Kensington & Chelsea 66.67% 

London 12.91% 



 


